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Executive Summary — This Week's Key Global Developments

1. Russia's manpower problem became harder to hide. The Institute for the Study of War reported on 14 July, citing
Ukraine's Foreign Intelligence Service, that Russia had recruited about 195,000 contract soldiers by early July, less than
half of its stated annual target of 409,000. Ukrainian military leadership also reported heavy casualty costs for Russian
gains in Donetsk Oblast. The practical point is not whether Moscow can still advance in places. It is that those advances
are becoming more expensive, more manpower-dependent and less easy to sustain without further recruitment pressure.

2. The Hormuz risk picture moved from coercive signalling to direct commercial exposure. ISW and the Critical
Threats Project assessed on 14 July that Iran had attacked at least three commercial vessels in the Strait of Hormuz in
the previous 24 hours, while CENTCOM announced strikes against Iranian military targets used to threaten shipping.
Several open-source reports also described Iranian claims of attacks against Bahrain, Jordan and tankers in the strait.
The evidence base still needs careful separation between official statements, media reporting and analytical assessment,
but the business implication is clear: the Gulf shipping risk is no longer theoretical.

3. North Korean support to Russia remained a strategic link between Europe and Asia. ISW's Korean Peninsula
update, drawing on Ukrainian military intelligence reporting, assessed that North Korea supplies a significant share of
Russia's artillery ammunition and has provided more than 600 artillery systems and more than 100 KN-23 and KN-24
ballistic missiles. The issue is not only the quantity of weapons. The wider risk is that a European war is now tied to
Asian defence-industrial, sanctions and deterrence dynamics.

4. South Sudan and Sudan kept African humanitarian-security risk in the foreground. OCHA reporting published
through ReliefWeb said nearly 9 million people in South Sudan would require food assistance between June and
September 2026, while conflict continued to displace communities and disrupt humanitarian operations. Separate Sudan
market monitoring showed a sharp rise in the national Minimum Expenditure Basket and food costs. For organisations,
the security issue is access: conflict, disease, food costs and aid disruption are tightening the space in which staff,
partners and logistics providers can move.

5. Venezuela's earthquake response kept Latin America in the operational-risk frame, even without a major
political-security shock. ReliefWeb continued to publish response material after the 24 June earthquake, including
temporary waste-disposal and sorting-centre mapping and situation reports through mid-July. This is not a gang-
violence story in the way Haiti or Ecuador were in earlier issues. It is a continuity and infrastructure story: waste
management, public health, transport access and local government capacity can become security issues after a disaster.

6. Cyber risk shifted toward exposed enterprise systems and credential theft. BleepingComputer reported on 15 July
that CISA warned administrators to patch actively exploited on-premises Microsoft SharePoint flaws. BleepingComputer
also reported on 18 July that Microsoft observed a surge in ACR Stealer attacks against enterprise customers, using
social-engineering lures, WebDAV and MSHTA to steal browser passwords, authentication tokens and sensitive
documents. The pattern is practical: attackers are targeting systems that many organisations still treat as normal IT
infrastructure rather than crisis-relevant exposure.
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7. Maritime security off Somalia remained active but did not overtake Hormuz. EUNAVFOR Operation ATALANTA's
July newsroom updates confirmed continued coordination activity in the western Indian Ocean, including earlier piracy-
related incidents off Somalia and the liberation of the bulk carrier Golden Arsenal after a pirate attack. The main
assessment is comparative. Somalia-linked piracy remains relevant for routing and watchkeeping, but the highest-impact
maritime pressure this week sits in the Strait of Hormuz.

Key Developments & Intelligence Assessment
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Europe HIGH

Russia's costly advances increase recruitment pressure

Russia can still generate offensive pressure, but the personnel equation is worsening. The Institute for the Study of
War reported on 14 July that Russian Ministry of Defense recruitment programmes were failing to compensate for battlefield
losses. ISW cited the Ukrainian Foreign Intelligence Service assessment that Russia had recruited about 195,000 contract
soldiers as of early July 2026, below half of the annual target of 409,000. The same reporting said Russia's daily recruitment
rate had fallen from about 1,200 recruits per day in 2024 to about 1,090 in mid-2026.

The casualty cost matters more than one daily advance line. Ukrainian Commander-in-Chief General Oleksandr Syrskyi
reported on 14 July that Russian forces were suffering more than 400 casualties for each square kilometre seized in Donetsk
Oblast. ISW separately noted that its own theatre-level estimates differ from Syrskyi's oblast-specific figure, but the
direction of travel is consistent: Russia is still buying ground with personnel, not with a clean operational breakthrough.

Intelligence Assessment
Medium Russia remains capable of local advances, but the balance between manpower intake and casualty costs is
becoming a constraint. Confidence is medium because the strongest figures come from Ukrainian intelligence and
command reporting, with ISW providing analytical framing rather than independent casualty verification. The business
implication is prolonged war risk: sanctions exposure, defence spending, rail and port security, and Russia-linked
counterparty screening will remain active planning issues.

For European security planning, the signal is duration. A state that can still recruit at scale can continue offensive
operations even when they are inefficient. That does not make the operation sustainable in a strategic sense, but it extends
the period in which European governments, companies and logistics providers must operate under war-driven uncertainty.
Short warning times around strikes, rail disruption, air defence activity and sanctions enforcement remain part of the normal
operating environment.

North Korean ammunition supply reinforces that duration risk. ISW's Korean Peninsula update reported, based on
Ukrainian military intelligence, that North Korea supplies a significant share of Russian artillery ammunition and has provided
large quantities of artillery systems, missiles and shells. This gives Russia an external support line that reduces the
immediate effect of domestic production limits. It also links European security outcomes to enforcement pressure on North
Korea and to wider US, South Korean and NATO defence planning.

ALSO MONITORED THIS WEEK

Russian force quality remained under pressure. ISW reported that the Russian Ministry of Defense has relaxed some
medical and administrative standards and intensified efforts to recruit students, foreigners and residents of occupied
Ukraine. That can keep unit numbers moving but may reduce training quality and discipline.

The sanctions and logistics picture stayed linked. Russian petroleum, transport and military logistics remain hard to
separate in occupied and adjacent maritime and rail networks. European companies exposed to cargo, finance,
insurance or vessel ownership chains still need detailed due diligence.

European defence-industrial planning continued in the background. South Korea's expanding defence cooperation
with NATO, noted in ISW's Korea reporting, matters for Europe because ammunition, shipbuilding and procurement
capacity are now part of the same strategic competition.
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Middle East CRITICAL

Hormuz shifts into direct commercial risk

The Strait of Hormuz is the main global escalation point this week. ISW and the Critical Threats Project assessed on 14
July that Iran had attacked at least three commercial vessels in the strait in the previous 24 hours. The same assessment
said CENTCOM announced another wave of strikes against Iranian military targets used to threaten shipping. Open-source
reporting during the week also carried Iranian claims of attacks against Bahrain, Jordan and tankers, although individual
claims require careful source-by-source handling.

The risk mechanism is direct exposure under disputed attribution. A vessel operator does not need full strategic clarity
before risk appetite changes. If commercial ships are attacked or credible authorities report imminent threat activity near
Hormuz, insurers, charterers, ports and naval liaison channels react. The immediate effect can be higher premiums, delayed
port calls, rerouting, tighter reporting requirements and more conservative vessel selection.

Intelligence Assessment
Medium The Gulf maritime risk level is critical for this reporting period because the reported threat moved from
signalling to attacks on commercial vessels. Confidence is medium, not high, because the claim set includes
analytical reporting, official military statements and media accounts that still need separation. The operational
implication is clear enough: companies with Gulf shipping, energy, aviation, executive travel or regional basing
exposure should assume shorter warning time and more volatile routing decisions.

The political signal is also dangerous. Iran can apply pressure through deniable maritime action, declared military
responses, proxy networks and regional messaging. The United States can respond through strikes, naval posture and
diplomatic pressure. Gulf states then have to manage territory, airspace, port access and domestic messaging under a
compressed timeline. That mix makes escalation control difficult even if no actor wants a full regional war.

Hezbollah and Lebanon remain part of the pressure system. ISW's 14 July Iran update assessed that Hezbollah
appeared to be conducting an information effort to delay Lebanese government disarmament efforts by arguing that Israeli
withdrawal should come first. That is not a direct Hormuz event, but it matters because Iran-linked networks give Tehran
more than one theatre through which to generate pressure. Lebanon, Syria, Iraq, Yemen and the Gulf remain connected in
the same escalation map.

ALSO MONITORED THIS WEEK

Yemen and the Red Sea stayed in the maritime picture. No single Red Sea incident displaced Hormuz in this issue,
but EUNAVFOR and maritime-source monitoring kept the western Indian Ocean, Gulf of Aden and Red Sea approaches
inside the watch frame.

Gulf basing exposure increased in importance. Open-source reports of Iranian claims involving Bahrain and Jordan
matter because they point to possible pressure on US-linked military infrastructure and nearby commercial movement.

Energy-market sensitivity remained high. Even a short period of credible threat activity near Hormuz can move
insurance and route selection before any formal closure or blockade occurs.
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Africa HIGH

Humanitarian pressure and insecurity restrict operating space

Africa's most usable current-week source base points to humanitarian-security constraints rather than one clean
battlefield story. OCHA reporting published through ReliefWeb said nearly 9 million people in South Sudan would require
food assistance between June and September 2026. The same update said escalating conflict continued to displace
communities and disrupt humanitarian operations, with six humanitarian workers killed as conflict affected communities and
aid delivery. Disease outbreaks, including cholera, were also adding pressure.

Sudan's market data shows how conflict turns into access risk. ReliefWeb's Sudan market monitoring reported that the
national Minimum Expenditure Basket without top-up increased by 14 percent compared with May, while the median cost of
food items rose by 22 percent. The largest observed basket values included areas in Kassala, North Darfur and South
Kordofan. Those figures are not only humanitarian indicators. They shape security behaviour: theft risk, staff welfare,
community tension, route choices and procurement reliability all deteriorate when food and basic goods become less
affordable.

Intelligence Assessment
High South Sudan and Sudan justify a high Africa risk rating this week. Confidence is high for the humanitarian-
access picture because it rests on OCHA, ReliefWeb and market-monitoring material. The security assessment is that
conflict, displacement, disease and price pressure are narrowing operating space for NGOs, contractors, diplomatic
support teams and companies using local partners.

The practical issue is movement and continuity. Humanitarian operations fail in stages: first access gets slower, then
staffing becomes harder, then medical and supply assumptions break. For organisations, the warning signs are blocked
roads, staff displacement, armed activity near aid routes, fuel shortages, food-price spikes and disease outbreaks near
operating sites. None of those need to be a direct attack on a company to become a security problem.

The Sahel remains high but source-limited for fresh tactical claims. The preflight layer flagged continued concern
around militant mobility in Mali, Burkina Faso and Niger, but current-week tactical claims did not reach a client-facing
verification threshold through the available source base. The assessment therefore rests on established regional pattern risk
and not on individual unverified incidents. That is the right discipline: a weak claim can mislead planning, but the absence of
immediate confirmation does not make the region safe.

ALSO MONITORED THIS WEEK

Somalia-linked maritime risk remained active. EUNAVFOR's July newsroom maintained attention on piracy-related
incidents and coordination in the western Indian Ocean. Somalia matters both as a land-security problem and as a
maritime watch item.

Central African Republic and Madagascar appeared in humanitarian reporting. ReliefWeb items on food security
and country briefs kept these countries in the broader Africa watch picture, although they did not justify a separate
escalation section this week.

Disease and aid-worker safety are now operational indicators. In South Sudan, cholera and humanitarian-worker
deaths matter because they affect evacuation assumptions, field staffing and partner reliability.
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Asia ELEVATED

North Korean support to Russia links the European war to Asian deterrence

North Korea's war-support role is now too large to treat as a side issue. ISW's Korean Peninsula update on 14 July,
citing Ukrainian military intelligence, assessed that North Korea provides an estimated 25 to 40 percent of current Russian
artillery ammunition. The same reporting said North Korea has supplied more than 600 artillery systems of different types
and calibres and more than 100 KN-23 and KN-24 ballistic missiles, of which Russia has reportedly used at least 80.

That supply line changes the warning picture in two regions at once. For Europe, it helps Russia sustain firepower
despite losses and sanctions. For Asia, it gives North Korea revenue, military relevance and leverage while sanctions
enforcement remains uneven. The link also pulls South Korea, NATO, the United States and Japan into a tighter defence-
industrial conversation.

Intelligence Assessment
Medium The Indo-Pacific risk level remains elevated. Confidence is medium because the detailed weapons figures
rely heavily on Ukrainian military intelligence as presented by ISW, but the broader Russia-North Korea military
support pattern is consistent with established reporting. The business implications sit in sanctions screening, defence
supply chains, shipping controls, cyber risk and executive travel assumptions in Northeast Asia.

South Korea's response is becoming more industrial and strategic. ISW reported that President Lee Jae Myung has
continued expanding cooperation with NATO members and has framed a deeper Korea-NATO defence industry partnership.
Seoul is also pursuing closer defence-industrial cooperation with the United States, including shipbuilding discussions. The
direction is clear: South Korea is not only reacting to North Korea. It is positioning itself as a larger defence-industrial actor.

China and Taiwan remain in the background of the same region-wide risk frame. This week's strongest Asia signal
came from the Korean Peninsula and Russia-North Korea link, but Taiwan and South China Sea dynamics remain relevant to
supply chains, airspace planning and maritime routing. The main risk is cumulative pressure rather than one isolated crisis:
more military cooperation, more sanctions evasion attempts and more frequent deterrence signalling make normal business
planning harder.

ALSO MONITORED THIS WEEK

North Korean economic incentives matter. ISW reported that North Korea has benefited economically from arms sales
despite sanctions. That incentive makes future restraint less likely without stronger enforcement pressure.

South Korean shipbuilding remained strategically relevant. Seoul's shipbuilding capacity is becoming part of US and
allied naval planning. That affects defence procurement, port infrastructure and sanctions-sensitive industrial
relationships.

South and Southeast Asia showed lower current-week signal density. Afghanistan, Pakistan, Myanmar and the
Philippines remain in the monitored footprint, but the source base did not justify a stronger regional escalation call this
week.
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Latin America / Caribbean ELEVATED

Venezuela's earthquake response keeps continuity risk in focus

Latin America and the Caribbean did not produce one dominant violence signal this week, but Venezuela's
earthquake response remains operationally relevant. ReliefWeb continued to publish material linked to the 24 June
earthquake, including temporary waste-disposal and sorting-centre mapping dated 16 July and situation-report references
through mid-July. Disaster response can look administrative on paper. In practice, it affects waste, health, local movement,
municipal capacity, temporary sites and public confidence.

The security issue is infrastructure stress after the first news cycle. Waste-disposal sites, damaged buildings, water
and sanitation, transport access and displaced communities can generate secondary risks after the initial earthquake
impact. Local frustration can rise if debris removal, public health measures or aid distribution appear uneven. Companies
and NGOs do not need direct structural damage to face disruption if roads, staff housing, contractors or public services are
affected.

Intelligence Assessment
Medium The regional risk level is elevated rather than high for this issue. Confidence is medium because the current-
week source set is strongest on humanitarian and response mapping, not on verified security incidents. The practical
implication is continuity planning: monitor public-health conditions, local authority capacity, road access and service
reliability in affected Venezuelan areas before assuming the disaster has moved off the risk calendar.

Haiti and Ecuador remain baseline high-risk concerns, even with thinner current-week sourcing. Previous UN and
ACLED reporting kept Haiti's gang-control problem and Ecuador's organized-crime violence in the regional risk picture. The
current issue does not repeat older incident detail as if it were new. It treats those countries as standing watch items and
uses Venezuela as the strongest current-week development.

The region's common problem is weak institutional absorption capacity. Gang violence, disaster response, protest
pressure and local economic stress all become harder to manage when state capacity is uneven. That is the connection
between Haiti, Ecuador, Venezuela and parts of Central America. The trigger may differ, but the business effect is often
similar: movement uncertainty, delayed services, higher protective transport needs and less predictable emergency support.

ALSO MONITORED THIS WEEK

Haiti remained on the gang-violence watch list. No fresh current-week source displaced Venezuela in this issue, but
Port-au-Prince access, airport reliability and local staff movement remain key indicators.

Ecuador remained a criminal-violence watch item. Earlier ACLED reporting kept gang violence against civilians and
port-city exposure in focus. Follow-on verified incident data will determine whether the next issue returns Ecuador to a
primary section.

Peru appeared in earthquake-related monitoring. ReliefWeb and USGS-linked material noted an M5.5 earthquake
near Sicaya, Peru. The available material did not indicate a major security escalation, but it belongs in regional continuity
monitoring.
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Cyber / Critical Infrastructure HIGH

SharePoint exploitation and credential theft move cyber risk closer to daily operations

The cyber story this week is direct enterprise exposure. BleepingComputer reported on 15 July that CISA warned
administrators about active exploitation of three vulnerabilities affecting internet-exposed on-premises Microsoft SharePoint
Server instances. The reported attack path included authentication bypass, remote code execution, post-exploitation
activity, theft of Internet Information Services machine keys and persistence for malware deployment.

That is a business-continuity issue, not just a patching task. SharePoint often contains operational documents, internal
procedures, contract material and staff data. If attackers obtain machine keys, persistence and access to internet-facing
servers, the breach can move from a web application problem into credential exposure, document theft and internal
movement. The practical risk is worse for organisations that keep legacy on-premises systems exposed while assuming
cloud migration reduced their attack surface.

Intelligence Assessment
High Cyber risk is high for this issue because the source set includes CISA-linked active exploitation reporting
affecting a widely deployed enterprise platform. Confidence is high for the existence of active exploitation and
medium for exact exposure counts, because internet-wide scanning figures can include honeypots or patched
systems. The main watch items are emergency vendor guidance, public exploitation, credential theft indicators and
evidence of lateral movement from exposed SharePoint servers.

The ACR Stealer reporting points to the same weak point: credentials. BleepingComputer reported on 18 July that
Microsoft observed a surge in ACR Stealer attacks against enterprise customers. The described delivery chain used
ClickFix-style social engineering, WebDAV servers and MSHTA to steal browser-stored passwords, authentication tokens
and sensitive documents. This is not a spectacular attack type. It is effective because users, browsers and trusted Windows
utilities sit close to valuable access.

Several secondary cyber items reinforced the exposure pattern. BleepingComputer also reported public exploits for
WordPress-related remote-code-execution flaws, a 7-Zip remote-code-execution fix and malware targeting macOS users
through login-password lures. The common mechanism is not novelty. Attackers are using known software, public-facing
services and user trust to obtain persistence or credentials.

ALSO MONITORED THIS WEEK

Public-facing web estates remained exposed. WordPress and other content platforms continue to matter because
small configuration errors can create large access paths.

Mac environments are not outside the risk picture. Recent reporting on macOS credential lures shows that executive
and creative teams using Apple devices still need phishing and credential controls.

Ransomware pressure stayed present but secondary. Abbott's cyber-incident review and ransomware-related
reporting remained relevant, but SharePoint exploitation and credential theft were the clearer current-week risks.
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Global Intelligence Assessment

The week links war endurance, maritime pressure and enterprise exposure. Russia's recruitment gap does not end the
war; it indicates that Moscow is paying more for incremental gains. Iran's reported commercial-vessel attacks near Hormuz
do not prove a full closure attempt; they show that Gulf shipping can move from routine transit to crisis posture quickly.
SharePoint exploitation does not require a strategic geopolitical crisis; it can still disrupt organisations that hold sensitive
material on exposed systems.

The strongest cross-regional pattern is pressure on access. Access means different things in different theatres. In
Ukraine, it is access to manpower, munitions and logistics routes. In the Gulf, it is access to safe transit and predictable
insurance. In South Sudan and Sudan, it is humanitarian and staff access. In Venezuela, it is access to functioning municipal
services after a disaster. In cyber, it is attacker access to credentials and documents.

The second pattern is external support sustaining local crises. North Korean ammunition sustains Russian operations.
Iran-linked networks give Tehran multiple escalation channels. Humanitarian aid systems in South Sudan and Sudan depend
on funding and access that local conflict can disrupt. Cyber attackers rely on commodity infrastructure, social-engineering
kits and exposed services. None of these problems is self-contained.

The third pattern is shortened warning time. A new maritime attack in Hormuz, a confirmed Russian recruitment policy
change, a cholera spike in South Sudan, a public SharePoint exploit wave or a breakdown in Venezuelan waste
management can all move from background issue to operational problem faster than annual risk cycles allow. Organisations
should not treat these as distant strategic themes. They are watch items with practical consequences for movement,
continuity, counterparties and data exposure.

Source discipline remains important. The strongest current-week evidence came from ISW, OCHA/ReliefWeb,
EUNAVFOR, CISA-linked cyber reporting and Microsoft-linked reporting. Social and video-derived material remained useful
as early context only and did not drive client-facing findings. Where claims involved active military operations or Iranian
attack statements, the assessment used calibrated language and avoided treating every claim as settled fact.
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Watch Indicators

CENTCOM, UKMTO, EUNAVFOR or Gulf-state advisories confirming repeated commercial-vessel attacks, vessel
seizures, mine risk or new routing restrictions near Hormuz, the Gulf of Oman, Bab el-Mandeb or the Gulf of Aden.

Further Russian recruitment measures, mobilization-adjacent policies or local incentive programmes that suggest the
current contract-soldier pipeline is not meeting battlefield demand.

Ukrainian, South Korean, US or UN reporting that confirms new North Korean missile, artillery or ammunition transfers to
Russia.

OCHA or ReliefWeb updates showing additional aid-worker deaths, convoy access restrictions, cholera expansion or
funding deterioration in South Sudan.

Sudan market-monitoring updates showing further food-basket inflation in conflict-affected states, especially North
Darfur, South Kordofan, White Nile and Kassala.

Venezuelan disaster-response reporting indicating public-health deterioration, waste-management breakdown,
movement restrictions or unrest linked to aid distribution.

CISA, Microsoft or national cyber-agency advisories showing mass exploitation of SharePoint flaws, ACR Stealer
campaigns or credential-theft activity affecting enterprise customers.
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Glossary of Abbreviations

Abbreviation Meaning

ACR Amatera/ACR Stealer malware family label used in current reporting

CISA Cybersecurity and Infrastructure Security Agency

CENTCOM United States Central Command

EUNAVFOR European Union Naval Force

HUR Main Directorate of Intelligence of the Ministry of Defence of Ukraine

ISW Institute for the Study of War

MSHTA Microsoft HTML Application Host

OCHA United Nations Office for the Coordination of Humanitarian Affairs

UKMTO United Kingdom Maritime Trade Operations
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Method Note

S.F. Custos Global Reach Ltd. prepared this Weekly Security Briefing from open-source reporting available through 20 July
2026. SF Custos Global treats official statements, established wire services, UN and OCHA reporting, EU maritime sources,
government cyber advisories and recognized analytical institutions as the primary source base. Social media claims and
interview-derived commentary are used only as early warning context unless corroborated by stronger sources.
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