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Executive Summary — This Week's Key Global Developments

1. Maritime pressure widened across two corridors. Reporting from the Associated Press and the United Kingdom
Maritime Trade Operations centre described a cargo vessel attack off Hodeida during the reporting week, while the
Institute for the Study of War assessed that Ukrainian strikes against Russian vessels in the Sea of Azov forced
disruptions around the Kerch Strait and Don-Azov Canal. The practical issue is not one isolated attack. It is that
commercial maritime exposure is now being shaped by both state-linked coercion and war-zone interdiction in separate
but economically relevant waterways.

2. Iran's signalling around the Strait of Hormuz remained the highest-impact Middle East watch item. The Institute
for the Study of War assessed on 11 July that pragmatic Iranian negotiators were probably trying to preserve talks with
the United States, while senior Islamic Revolutionary Guards Corps figures close to the supreme leader likely backed
efforts to use force around the strait. That split matters because it leaves shipping, energy markets and regional basing
exposed to moves by actors who may not share the same escalation threshold.

3. Ukraine increased pressure on Russian maritime logistics. According to the Institute for the Study of War, Ukrainian
officials reported strikes against 28 Russian vessels in the Sea of Azov on the night of 10-11 July, including tankers,
tugboats, dry cargo ships and a dredger. Reuters reporting cited by the Institute indicated that Russian authorities
temporarily suspended seaborne shipping through the Don-Azov Canal after recent Ukrainian strikes. The main shift is
that Ukraine is using maritime disruption as a logistics lever, not only as a symbolic extension of the land war.

4. The Sahel remained violent, but tactical claims from social media stayed below client-use threshold. The preflight
signal layer contained claims of JNIM and Islamic State-linked activity in Mali, Burkina Faso and Niger, but those items
were not independently confirmed to a standard suitable for client-facing factual use by publication time. The weekly
assessment therefore treats the Sahel as a high-risk operating environment on the basis of established pattern reporting
and regional analysis, not on unverified incident claims.

5. Haiti and Ecuador kept Latin America and the Caribbean in the security-risk picture. UN News reported on 10 July
that a surge in violence in Haiti may reflect gangs positioning for more assertive operations by the new UN-backed Gang
Suppression Force. ACLED's July overview for Latin America and the Caribbean recorded persistent violence in Port-au-
Prince and high levels of gang violence against civilians in Ecuador. The region is not a side issue for corporate security:
the pressure points are staff movement, port-city exposure, kidnapping risk and the reliability of local security forces.

6. China's naval activity around Taiwan remained a slow-burn strategic risk. Reuters reported on 6 July that Taiwan
was tracking an upward trend in Chinese naval movements during the peak exercise season, including activity
connected to joint drills with Russia. The finding is not that an immediate crisis is inevitable. The risk is gradual
normalization: more frequent naval activity makes it harder to distinguish routine pressure from a real change in posture.
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7. Cyber risk remained practical rather than spectacular. BleepingComputer reported on 11 July that Australia's Cyber
Security Centre warned of a global campaign exploiting vulnerable content management systems and plugins, including
WordPress, Craft CMS, MetInfo CMS and Joomla components. A separate BleepingComputer report covered the
Ghostcommit proof of concept, in which malicious instructions hidden in an image can manipulate coding agents into
exposing secrets. For companies, the relevant point is simple: web estates and developer pipelines are now part of the
same attack surface.

Key Developments & Intelligence Assessment
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Europe HIGH

Ukraine pushes maritime disruption into the Sea of Azov

Ukraine's maritime campaign is starting to affect Russian logistics in places that matter. The Institute for the Study of
War reported on 11 July that Ukrainian forces struck 28 Russian vessels in the Sea of Azov on the night of 10-11 July. The
reported target set included 21 tankers, four tugboats, two dry cargo ships and a dredger. Ukrainian officials said the
tankers were transporting Russian petroleum products in violation of sanctions, while other vessels supported Russian
military logistics or cargo movement.

The reported disruption goes beyond damaged hulls. The same Institute assessment cited Reuters reporting that
Russian authorities temporarily suspended seaborne shipping through the Don-Azov Canal after recent Ukrainian strikes.
One cited industry source said Russian border guards stopped accepting requests for passage through the Kerch Strait on
10 July and did not specify when the suspension would end. If that pattern holds, Ukraine is imposing friction on Russian
maritime movement in a way that affects fuel transport, military support functions and commercial routing inside a
contested logistics zone.

Intelligence Assessment
High The immediate operational implication is constrained Russian maritime flexibility in the Sea of Azov and Kerch-
related routes. The claim set is strong where it rests on official Ukrainian statements and Reuters-cited industry
sources, but precise vessel-damage outcomes still require follow-on confirmation. For SF Custos Global, the useful
watch item is whether Russia shifts more military logistics onto rail and road corridors that are already under strain.

The wider European issue is logistics resilience under pressure. Russia has absorbed repeated shocks by rerouting,
dispersing stockpiles and accepting inefficient movement patterns. That resilience should not be confused with frictionless
adaptation. A maritime closure or temporary passage restriction can still delay fuel, spare parts and commercial cargo,
especially when the same system is carrying military and sanctioned economic traffic.

For companies, the immediate concern is indirect exposure. European firms may not operate near the Sea of Azov, but
they can still face compliance, insurance or contract risk if counterparties, vessel owners, cargoes or banks sit near Russian
petroleum and logistics networks. The war is therefore affecting more than battlefield geography. It is shaping due diligence
requirements in ports, finance, energy and transport.

ALSO MONITORED THIS WEEK

NATO spending remained politically relevant. Senior expert commentary highlighted European defence burden-
sharing as a continuing pressure point, but the weekly did not use interview-derived claims as standalone evidence. The
client-facing point is that European security planning is becoming more expensive and more nationalized at the same
time.

Russian sanctions exposure remained maritime-linked. The Sea of Azov reporting again tied petroleum transport,
sanctions evasion concerns and military logistics into one risk picture. That matters for insurers, vessel operators and
compliance teams dealing with opaque ownership or cargo structures.

Hybrid-risk conditions stayed active. No single European hybrid incident dominated the week, but the Russia-Ukraine
war continues to shape cyber, rail, border and port security assumptions across the continent.
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Middle East CRITICAL

Iran tries to preserve talks while force signals continue around Hormuz

The Middle East risk picture is most dangerous where negotiation and coercion overlap. The Institute for the Study of
War assessed on 11 July that relatively pragmatic Iranian negotiators were likely trying to preserve negotiations and avoid
renewed large-scale conflict with the United States. The same assessment said senior Islamic Revolutionary Guards Corps
officers close to Iran's supreme leader likely approved efforts to use force to secure Iranian control over the Strait of
Hormuz.

That split creates a narrow and unstable operating window. According to the Institute's summary of senior US official
claims, Iranian officials privately told US counterparts that an errant hardline faction was responsible for recent attacks on
commercial vessels in the strait. Iranian state-linked media rejected claims of rogue forces and denied that Iran had asked
to continue talks. The contradiction is important. It may be bargaining language, internal regime management or an attempt
to limit retaliation while preserving coercive maritime leverage.

The maritime effect is already visible. Associated Press reporting during the week cited the United Kingdom Maritime
Trade Operations centre after a cargo ship reported being under attack off Yemen near Hodeida. AP also noted a suspected
pirate attack on 1 July south of Balhaf that caused minor bridge damage, according to UKMTO. Those incidents sit
alongside the wider Red Sea and Gulf risk picture: commercial vessels do not need to be politically central to become
exposed if their route, ownership, flag, cargo or timing intersects with conflict narratives.

Intelligence Assessment
Medium The most plausible near-term scenario is continued calibrated pressure rather than a fully declared closure
attempt. Confidence is medium because official and analytical sources agree that maritime pressure is active, but the
internal Iranian decision chain remains opaque. The business risk is disruption without much warning: higher
insurance costs, port-call delays, tighter naval advisories and more conservative routing decisions.

The risk mechanism is ambiguity, not only firepower. A single vessel attack, a denied Iranian role, a Houthi statement
and a naval advisory can together change risk appetite even before the facts are fully settled. Shipowners and insurers react
to pattern and plausibility, not only to courtroom-level proof. That makes the Gulf and Red Sea environment sensitive to
rumors, partial claims and deliberately unclear responsibility.

The most exposed actors are those with visible links to the conflict parties. Flag, beneficial ownership, cargo profile,
charterer, port history and public political association can all affect exposure. Vessels with no direct role in the conflict may
still be targeted or delayed if they resemble a higher-value target or transit during a period of retaliation.

ALSO MONITORED THIS WEEK

Yemen remained an active maritime risk node. AP and UKMTO reporting kept Hodeida and the wider Yemeni coast in
focus. The key point for operators is that incident geography can shift quickly between Houthi-linked action, suspected
piracy and opportunistic maritime crime.

Iraq, Syria and Lebanon stayed relevant as escalation pathways. No single incident in those theatres overtook the
Hormuz and Red Sea picture, but Iran-linked networks give Tehran several indirect channels for pressure if talks
deteriorate.

Energy-market sensitivity remained high. Even limited attacks or ambiguous responsibility claims around Hormuz can
change insurance and routing decisions faster than formal diplomatic statements do.
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Africa HIGH

Sahel violence remains high, but this week's tactical claims need stronger corroboration

The Sahel remains one of the most difficult regions in the weekly picture. The current signal set contained claims of
militant ambushes and convoy attacks involving JNIM, Islamic State-linked elements, Malian forces, Burkina Faso and
Niger. Those claims were treated as internal warning signals only because the available material did not reach a suitable
independent verification threshold by publication time.

The underlying risk does not depend on those individual claims. ACLED's Sahel monitoring and recent regional analysis
continue to show a conflict environment shaped by jihadist mobility, weak state control outside major towns, pressure on
military convoys and contested civilian space. For companies and NGOs, the practical issue is not whether one specific
convoy claim is true. It is that road movement, local partner access and emergency extraction assumptions remain fragile
across parts of Mali, Burkina Faso and Niger.

Intelligence Assessment
Medium The regional risk level remains high, but confidence in several fresh tactical claims is low until confirmed by
ACLED event data, official statements or reputable regional reporting. SF Custos Global should treat the Sahel
section as pattern analysis rather than incident confirmation for this issue. The most useful indicator next week is
whether verified event datasets show a new concentration of attacks along specific convoy or border routes.

The source gap is itself operationally relevant. In parts of the Sahel, reliable incident confirmation often lags the event by
days or weeks. That delay does not make the area safer; it makes planning harder. Teams operating through local partners
may hear of road closures, ambushes or military operations before open-source confirmation appears, but those reports still
need careful handling before they become client-facing facts.

The pressure falls hardest on movement outside capitals and major hubs. Convoy risk, checkpoints, militia presence
and sudden military operations can interrupt road plans with little warning. Even where airport access remains viable,
onward movement can become the real constraint. That is the main reason the Sahel remains high in this issue despite the
limited verification of fresh tactical claims.

ALSO MONITORED THIS WEEK

Sudan remained a severe humanitarian and security conflict. Regional conflict reporting continued to describe
pressure from the war between the Sudanese Armed Forces and Rapid Support Forces, with spillover implications for
Chad, South Sudan, Egypt and Red Sea-adjacent logistics.

Eastern DR Congo remained active in the regional risk picture. M23-related instability and cross-border tensions
continued to affect humanitarian access, road movement and mining-region security assumptions.

Maritime security near Somalia stayed relevant. EUNAVFOR reported continued coordination activity and confirmed
recent piracy-related incidents in the wider Somali and Indian Ocean operating picture, including the liberation of the
bulk carrier Golden Arsenal after a pirate attack.
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Asia ELEVATED

China normalizes higher naval activity around Taiwan

Taiwan's concern this week was trend, not one isolated manoeuvre. Reuters reported on 6 July that Taiwan was
tracking an upward trend in Chinese naval movements during the peak military exercise season, including activity
connected to joint drills with Russia. ISW's recent China-Taiwan reporting also assessed that the People's Republic of China
uses regular transits and exercises to normalize military activity around Taiwan and erode threat awareness over time.

That normalization matters because it changes the warning problem. More frequent naval movement does not
automatically mean imminent conflict. It does make crisis detection harder. If patrols, exercises and transits become routine,
Taiwan and regional partners need more specific indicators to distinguish political signalling from preparation for coercive
action.

Intelligence Assessment
Medium The Indo-Pacific risk level is elevated rather than acute. The evidence supports a pattern of increased
Chinese naval activity and normalization pressure, but not an immediate trigger for conflict. The most relevant
business implications are contingency planning for Taiwan-linked supply chains, executive travel assumptions in the
region and cyber exposure tied to geopolitical tension.

The warning problem is cumulative. A single transit can be filed as routine; repeated transits change the baseline. Once a
higher tempo becomes normal, regional militaries need sharper indicators to identify a real change in intent. That is why
naval composition, exercise location, declared purpose and coordination with air activity matter more than raw vessel
counts alone.

Commercial exposure is wider than Taiwan manufacturing. China-Taiwan tension affects shipping lanes, insurance
assumptions, regional airspace planning, executive travel and cyber targeting. A company with no facility in Taiwan may still
depend on suppliers, chips, maritime routes or data operations tied to the wider Indo-Pacific security environment.

ALSO MONITORED THIS WEEK

Korean Peninsula monitoring stayed active. Recent ISW regional material kept Korean Peninsula dynamics inside the
broader Indo-Pacific watch picture, although no single Korea item displaced Taiwan and China-Russia naval activity as
the main regional development.

South China Sea legal and maritime pressure remained visible. AP reporting during the week noted renewed
diplomatic attention around the 2016 arbitration ruling on China's maritime claims. That keeps the Philippines, allied
naval presence and commercial routing inside the same risk frame.

South and Southeast Asia showed lower signal density. No strong current-week source set justified a separate client-
facing escalation assessment, but baseline travel, protest and militant risks remain relevant for monitored countries
including Pakistan, Myanmar and the Philippines.
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Latin America / Caribbean HIGH

Haiti and Ecuador keep organized violence at the centre of regional risk

Haiti remains the clearest Caribbean security concern. UN News reported on 10 July that a surge in violence could
reflect gangs preparing for more assertive operations by the new UN-backed Gang Suppression Force. The same UN
reporting said gangs control the vast majority of Port-au-Prince and that about 1.5 million Haitians have been driven from
their homes by gang violence.

Ecuador remains a second pressure point. ACLED's July overview for Latin America and the Caribbean recorded that
gang violence against civilians hit a monthly high in Ecuador, while violence persisted in Port-au-Prince. The same overview
listed several June incidents, including killings in Los Rios, arrests linked to Los Lobos Box, and continued violence in
Haiti's capital. The practical issue is that organized crime is putting pressure on both urban movement and institutional
reliability.

Intelligence Assessment
High Haiti and Ecuador justify a high regional risk badge for this issue. Confidence is high for the broad pattern
because the assessment rests on UN and ACLED reporting, not social media claims. For companies, the main effect
is movement unpredictability: staff travel, port-city access, protective transport, hotel selection and emergency
medical routing may all become harder when gangs contest territory or police operations intensify.

Haiti's risk is not limited to headline violence. Gang control over territory affects fuel access, medical movement, airport
reliability, hotel security and local staff commuting. A security operation can temporarily improve access in one district while
displacing violence into another. That is why the next useful indicator is not only the size of the Gang Suppression Force,
but where gangs move when pressure rises.

Ecuador shows how quickly organized crime can change a business environment. Violence against civilians, police
corruption concerns and prison-linked gang networks can affect port cities, logistics corridors and ordinary urban
movement. The country remains investable for many sectors, but security planning now requires more local granularity than
national-level risk labels provide.

ALSO MONITORED THIS WEEK

Mexico remained exposed to cartel and protest risk. ACLED's regional overview recorded cartel violence in
Guanajuato and the killing of a mayor in Oaxaca during June, alongside teacher protests near Mexico City's Zocalo.
Those are different risk types, but both affect movement and local-site planning.

Colombia stayed on the Security Council watch cycle. Security Council Report noted that Colombia's quarterly
briefing cycle continued in July, with attention to the UN Verification Mission and recent political-security developments.
This remains a watch item for rural security and armed-group activity.

Trinidad and Tobago extended emergency measures. ACLED recorded a three-month extension of the state of
emergency to fight gangs. The move indicates that Caribbean security pressure is not limited to Haiti.
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Cyber / Critical Infrastructure ELEVATED

Web platforms and AI-enabled development pipelines remain exposed

The week's cyber signal was practical and close to many organizations' real estate. BleepingComputer reported on 11
July that Australia's Cyber Security Centre warned of a global campaign targeting vulnerable content management systems
and plugins. The affected ecosystem included WordPress, Craft CMS, MaxSite CMS, MetInfo CMS and Joomla JCE
components. The warning said attackers were scanning for opportunities to deploy webshells, giving them persistent
access to compromised sites.

A second report showed how development tools can become an exposure path. BleepingComputer also reported on
the Ghostcommit proof of concept, in which researchers hid malicious instructions inside an image in a pull request. The
described attack manipulated coding agents into reading repository secrets and writing them into source code. The lesson
is not that every tool is unsafe. It is that automated review, image handling and secret management now intersect in ways
many development teams have not governed properly.

Intelligence Assessment
High The cyber risk is credible and immediately relevant because it concerns widely used CMS platforms and
common development workflows. Confidence is high for the CMS campaign warning and medium-high for the
Ghostcommit technique as a demonstrated proof of concept. The useful watch items are public exploitation of listed
CMS vulnerabilities, webshell discovery on client-facing sites and any vendor guidance on AI-code-review hardening.

The common thread is trust in automation. CMS administrators often assume updates, plugins and backups are routine
maintenance. Development teams often assume code review and automated assistants are productivity tools. Both
assumptions are incomplete when attackers use webshells, hidden-instruction abuse or secret exposure as a persistence
path.

The exposure is especially relevant for smaller organizations. The ACSC warning referred to many small and medium-
sized businesses affected in Australia, and the same pattern is plausible elsewhere because the targeted platforms are
common. Smaller teams often have public websites, outsourced maintenance and limited logging. That combination gives
attackers time to establish access before anyone sees a clear business impact.

ALSO MONITORED THIS WEEK

Ransomware enforcement remained relevant. A recent BleepingComputer entry on Ryuk-related legal proceedings
kept ransomware accountability in view, but it did not materially change the current operational threat picture.

Credential and secret exposure remained the common mechanism. The CMS campaign and Ghostcommit
technique both point to persistent access and secret theft rather than noisy disruption alone.

Critical infrastructure cyber reporting stayed thin this week. No new CISA-scale event dominated the current source
set, so the cyber section remains focused on concrete platform exposure rather than a broader infrastructure alarm.
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Global Intelligence Assessment

The week produced a connected risk pattern rather than one single global crisis. Maritime risk appeared in the Red
Sea, the Gulf/Hormuz picture and the Sea of Azov. In each case, the mechanism was different: Houthi-linked or Yemen-
adjacent attacks, Iranian coercive signalling and Ukrainian interdiction of Russian logistics. For companies, the common
effect is the same. Routing, insurance, sanctions screening and vessel exposure can change faster than annual risk reviews
can absorb.

State and non-state actors are both using ambiguity. Iran's messaging around internal factions, Houthi-linked maritime
pressure, gang violence in Haiti and unverified militant claims in the Sahel all benefit from uncertainty. Ambiguity slows
decision-making. It also makes weak source discipline dangerous: a false incident claim can distort movement planning,
while ignoring the pattern can leave teams exposed.

The practical security burden is moving closer to ordinary business systems. Cyber reporting this week did not involve
an exotic zero-day against a rare platform. It involved public-facing CMS software, webshells, plugins, code review and
secrets. That matters because many organizations treat these as IT maintenance issues. They are now security, reputational
and business-continuity issues.

The main escalation pathways for the next reporting period are clear. Watch maritime advisories around Hodeida, Bab
el-Mandeb, Hormuz, the Kerch Strait and the Sea of Azov. Watch verified Sahel event data for a concentration of convoy or
border attacks. Watch Taiwan Strait naval activity for changes in scale, composition or declared purpose. Watch Haiti for
whether Gang Suppression Force operations produce local retaliation around Port-au-Prince.

The cross-regional pattern is pressure on movement. Ships face route and insurance decisions. Staff in Haiti, Ecuador
and the Sahel face more uncertain ground movement. Executives in Europe and Asia face a planning environment shaped
by military signalling, sanctions risk and regional deterrence. Cyber teams face movement of a different kind: attackers
moving from a website into credentials, repositories and internal systems.

The second pattern is weaker warning time. Several developments this week can move from signal to operational
problem quickly: a new UKMTO advisory, a Kerch-related restriction, a confirmed Sahel convoy attack, a gang retaliation in
Port-au-Prince or a public CMS exploitation wave. None of those require a formal declaration of crisis before they affect
security planning.
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Watch Indicators

New UKMTO, EUNAVFOR or CENTCOM advisories indicating repeated attacks in the same Red Sea or Gulf operating
area.

Confirmed closure, restriction or insurance change linked to the Kerch Strait, Don-Azov Canal or Russian Sea of Azov
maritime movement.

Iranian official or semi-official statements that move from denial and ambiguity toward explicit control claims over
Hormuz transit.

ACLED or official confirmation of clustered attacks on military convoys, road corridors or border positions in Mali,
Burkina Faso or Niger.

UN or Haitian government reporting that Gang Suppression Force operations trigger gang displacement into new
districts of Port-au-Prince.

Taiwan Ministry of National Defense reporting that Chinese naval movements increase in scale, move closer to sensitive
zones or combine with air activity.

Vendor or government advisories listing active exploitation of CMS vulnerabilities named in the Australian Cyber Security
Centre warning.
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Glossary of Abbreviations

Abbreviation Meaning

ACLED Armed Conflict Location & Event Data

ACSC Australian Cyber Security Centre

CMS Content Management System

EUNAVFOR European Union Naval Force

IRGC Islamic Revolutionary Guards Corps

ISW Institute for the Study of War

JNIM Jama'at Nusrat al-Islam wal-Muslimin

UKMTO United Kingdom Maritime Trade Operations

UN United Nations
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Method Note

S.F. Custos Global Reach Ltd. prepared this Weekly Security Briefing from open-source reporting available through 13 July
2026. SF Custos Global treats official statements, established wire services, UN reporting, ACLED data and recognized
analytical institutions as the primary source base. Social media claims are used only as early warning signals unless
corroborated by stronger sources.

S.F. Custos Global Reach Ltd. — Weekly Security Briefing 2026-W29 WEEKLY SECURITY BRIEFING

S.F. Custos Global Reach Ltd.  · Weekly Security Briefing Page 12 of 12


